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Overall Purpose:
• Familiarize You, the volunteer with aspects 

of, and opportunities for, ministry to 
inmates, released inmates and their 
families.

• Provide information which will enable you 
to determine that you are being directed by 
God to minister with HCJM.
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Specific Objectives:
• Identify the uniqueness of HCJM.

• Introduce you to essential principles for effective 
ministry with the unique atmosphere that 
characterizes a correctional institution and the 
world and needs of the released inmate.

• Stress the importance of being a team player who is 
under the authority of God and man and therefore 
accountable in and for their ministry.
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SECURITY PART I

CONSIDERING 
SECURITY MATTERS
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RELATING TO 
CORRECTIONAL 

STAFF



One of the MOST COMMON and SERIOUS 
ERRORS a volunteer makes is to virtually 

“ignore” a staff member in order to minister 
to inmates!

Learning how to properly relate 
to staff will enhance your 

ministry to inmates.
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UNDERSTANDING STAFF NEEDS

1. Correctional staff are trained 
professionals who have three major 
concerns:

 The security and safety of inmates

 The security and safety of staff

 The security and safety of volunteers 
who enter the facility
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UNDERSTANDING STAFF NEEDS

2. The demands of their job can be stressful:

 The work is often routine.

 BUT - The work can turn to anything but 
routine.

 The work can be unpleasant.

 The work is typically unrewarded and 
unappreciated.
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UNDERSTANDING STAFF NEEDS

3. This stressful working environment can 
amplify existing problems in their lives:

 Problems with their spouse or children

 Problems with financial obligations

 Problems with anyone who makes their 
job more difficult!  (That could be you!)
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LEARN HOW TO DEVELOP RAPPORT 
WITH THE STAFF

4. Don’t come across as a religious fanatic who is gong 
to solve all their problems    

Do come across as respectful and submissive to their 
instructions!  (Which will accelerate the building of 
rapport and trust.)   
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LEARN HOW TO DEVELOP RAPPORT 
WITH THE STAFF

5.     NEVER make demands ;

Do politely and respectfully ask permission whenever it is 
appropriate.  Remember, we are on their turf at their 
invitation

6. Don’t show up with an attitude

Do come with the desire to serve others while 
remembering that God commands us to submit to those 
in authority over us.  
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LEARN HOW TO DEVELOP RAPPORT 
WITH THE STAFF

7. Don’t depend upon man to open doors for your ministry 

Do trust God to daily direct and influence the 
circumstances in your facility, according to His timetable, to 
do what is best for and your ministry there!  

8. Don’t pressure the staff to discuss spiritual matters

Do relate to them in a way that makes it easier for them to 
do what they are there for, maintain safety and security!  
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BEING SECURITY MINDED, PRIORITIES

9.In a correctional facility security is first, not ministry:

 This will have a bearing on what you do, how you do 
it, and when!

 This will have a bearing on who you use to do it!

10. The security minded volunteer will be highly 
appreciated by the staff in that facility!

 Know the facility policies well and follow them 
completely!

 Obedience to their authority is Biblical (and 
commanded)! 
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11. The Chaplain must be sensitive to the needs and individual 
religious rights of inmates while complying with all 
security regulations.  The regulations address how 
volunteers' function in a variety of areas including:

 Volunteer clearance – What procedures are required to 
screen volunteers?

 Facility entrance – When can you enter the facility?  
When must you leave?

 Inmate activities – What “services” can they attend and 
when?

 Contraband list – What can be given to inmates and 
what is prohibited? 
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BEING SECURITY MINDED
UNDERSTANDING THE CHAIN OF 

COMMAND

12. Recognize this will affect your ministry as a 
volunteer:
 Who do you work for?

 Volunteers are under the Chaplain (who is under the 
administration). 

 We work at the pleasure of the Sheriff!

 Volunteers are to obey all rules and regulations.

 Volunteers must be sensitive to common problem areas.
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VOLUNTEER PROBLEM AREAS INCLUDE 

 Problems with time – arriving late and staying 
too long.

 Problems with doors – not closing behind 
them and locking.

 Problems with contraband – handing out 
prohibited material.

 Problems with security measures – placing 
themselves or others at risk.
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BEING SECURITY MINDED
APROPRIATE DRESS

 In a word, Conservative

 APPLIES TO MEN AND WOMEN

 Don’t let your clothing be a distraction

 In Jail It is Not about fashion & Style

 It is about Function & Service

 Cover up skin it can be cold

 Let the message you wear, be as pure and Holy as the 
one you Preach
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BEING SECURITY MINDED
WHAT NOT TO BRING INSIDE

Cell Phones & other Electronics*****
Knives, Paperclips, any Weapon

Tracts, Books, Handouts, etc. That have not 

been approved by the Chaplain

Purses, Book Bags, Car Keys, Excess 
materials 

Candy, Food, Treats for Inmates
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Always and immediately 
follow the instructions of 

correctional officers!
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INMATE LINES OF COMMUNICATION

 Phones-If family will respond

 Mail-letters, provided by jail if indigent

 Visitation-visitors must meet standards

 Internal-Inmate Facility mail system

 Kites, Cracks, and “Move Something”

 You are NOT here to be Part of the inmate 
communications System; NO EXCEPTIONS!
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SECURITY PART II

SECURITY 

ISSUES 

23-Apr-21



BEING SECURITY MINDED
GAMES INMATES PLAY

 Volunteers are optimistic, Inmates are Opportunists

 Why Inmates manipulate

 How They Manipulate

 What does a Con count on in their victim to pull a 
successful Con?

 How can you tell if you are in danger of getting taken 
in a con?
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BEING SECURITY MINDED 
CONTROL OF CONTRABAND

 How Contraband comes in

 What qualifies as Contraband **

 When you are considered to have introduced 
Contraband

 Levels of Contraband

 Penalties for Contraband
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BEING SECURITY MINDED 
EMERGENCY SITUATIONS

What If?

Hostile Inmate

Fight

Fire

Riot

The Unthinkable-Hostage Situation
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Remember some helpful tips that will prevent 
future problems:

 Do not question officers when told to do 
something – do it! DOING SO IS 
CAUSE FOR DISMISSAL

 Questions about policies and procedures 
should be taken to the Chaplain.

 Volunteer reliability is essential. 
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Understand how you could be exposed to harmful 
agents or pathogens (such as viruses and bacteria):

 You may be exposed to contaminated blood due to a fight, 
injury, or suicide attempt. (Bloodborne pathogen)

2. You may counsel an inmate who has TB. (Airborne 
pathogen)

3. You may ingest contaminated food or water. 
(Foodborne pathogen)

4. You may touch an inmate’s skin or clothing. (Direct 
contact infestation)
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Consider some guidelines that will reduce your risk of 
exposure to these agents:

• You may want to follow recommendations by 
the CDC that full-time correctional staff:

• Maintain immunization against Hepatitis B; 
Diphtheria; Tetanus; Influenza; Measles; Mumps; 
Rubella, and Polio.

• Obtain a yearly TB test.

23-Apr-21



Consider some guidelines that will reduce your risk of 
exposure to these agents:

2.Strictly follow Universal Precautions:
• What is it? – a policy which treats all persons in all

situations as if they potentially have a 
communicable or infectious disease.

• What does it involve? – use of procedures and 
protective equipment to prevent contact with 
infected droplets and/or body fluids (especially 
fluids containing blood).
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3. Follow these additional preventative measures:

• When blood is present, move away from the area, 
summon help, stay out of the way and follow the 
directions of the response team.

• Always maintain a protective barrier to avoid contact with 
blood or body fluids.

• Wash your hands thoroughly with soap and water after 
shaking hands with inmates or having contact with their 
living area.

• Avoid bringing your hand to your mouth, nose, or eyes –
at least not until you have washed them thoroughly with 
soap and water.
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When you enter any facility as 
a visitor or volunteer, you do 

so at your own risk!
 Also do not forget to write a written report of ANY 

incident that you were involved with or that 
effected the ministry in any manner and submit it 
to the Chaplain. 

 This can be done as a email, a note, an annotation on 
the attendance sheet, etc. 
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BREAK TIME?
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PART THREE

MINISTRY 
VOLUNTEERS
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THE CALLING

BEING SURE OF YOUR CALLING TO 
BE VOLUNTEER IS ESSENTIAL

2 Peter 1:10 ESV

Therefore, brothers, be even more diligent to 
confirm your calling and election, for if you 
practice these qualities, you will never fall.
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Competent volunteers broaden 
the ministry to inmates:

 Increased numbers of workers extend the 
ministry of the Chaplain.

 Based on personality differences, volunteers 
can minister to a wider “range” of inmates.

 Effective ministry is based on the 
development of meaningful relationships.
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2. Competent volunteers enhances 
ministry to Community

 Increasing the number of available “ministers” 
through the volunteer force deepens the quality of 
ministry outside of the institution allows for the 
development of more meaningful relationships 
and the meeting of needs in the community.

 Volunteers who are ministering to others are 
motivated to grow spiritually.

• Volunteers who are growing spiritually strengthen 
their own church.
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They are a person of character:
 They display a clear indication of being a believer in 

Christ.

 They are growing spiritually.

 They care about others.

 They are involved in a solid local church.

 They have a stable job and family background.

 They are recommended by their church leadership.

 They are not “in it for self”

 They participate/respond to the ministry
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2. They are a person of growing conviction:
 They recognize they are accountable to God (Romans 

14:10-12).

 They recognize they are accountable to man (Romans 
13:1-2).

3. They are a person of growing competence:

 They are willing to learn from others (2 Timothy 2:2; 
Titus 2:3-5).

 They are committed to improving their ministry skills 
(Acts 14:1).
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 Be prepared and willing to receive further training:

 Training is ongoing for HCJM ministry Volunteers

 There is an annual recertification 

 There are occasional (1 or 2 per year ) meetings

 Sit down with Chaplain to confirm calling 

 Dealing with the uniqueness of ministry in a Correctional 
setting

 Field training along side current volunteer
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Allow me to direct you into areas of ministry:

 We will want you to “ease” into ministry and “get 
your feet wet.” 

 We will want to observe you as you minister.

 We will want the freedom to give you helpful 
feedback.

 We will want to monitor your progress.

When you’re unreliable:

• It presents a bad testimony to the staff.

• It presents a bad testimony to the inmates.

• It reflects poorly on your home church.

• It reflects poorly on the Chaplain.
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UNDERSTAND ISSUES 
SHARED BY MANY INMATES

 Many are from broken homes.

 Many have been abused physically, emotionally, and 
sexually.

 Many have very little education.

 Many have substance abuse problems or addictions.

 Many are guilty, angry, bitter, unforgiving, lonely, and 
depressed.

 Many have not developed any sense of responsibility.
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UNDERSTANDING FACTORS THAT 
INFLUENCE INMATES’ RESPONSE TO YOU
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1) Never SYMPATHIZE with an inmate's situation. They got 
themselves there they need to take responsibility for that. 

2)Always EMPATHIZE with the inmate's situation. It shows you care. 

3)For these reasons, when seeking more in-depth ministry to an 
inmate, it is appropriate to ask, “Would you like to visit more about 
this?”

4) Do this Knowing:
They may withdraw from you – because you are “religious” 

and/or represent authority.



UNDERSTAND THESE FACTORS WILL 
INFLUENCE INMATES’ RESPONSE TO YOU

2. They may crave attention and consume your time 
– because you care and will “listen.” They have no 
desire for “God” Romans 3:11 There is none that understandeth, there 

is none that seeketh after God

3. They may be sincerely open for you to minister to 
them – because God has prepared their heart

Note: Many inmates have few social graces.  If you don’t 
understand that, you can be offended, intimidated, 
embarrassed or discouraged when interacting with them.
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Some Do’s:
• Be yourself

• Be honest

• Be sincere, friendly and courteous

• Take time to listen to the inmate

• Exercise perseverance and patience

• Pray for guidance, strength, wisdom and 
discernment

• Let your demeanor convey that you are in control

• Be consistent

• Obey all rules!
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Some Don’ts:
• Don’t deviate from facility rules!

• Don’t talk down to an inmate

• Don’t do for inmates what they can do for 
themselves {Enabling}

• Don’t take a negative statement personally

• Don’t make promises 

• Don’t deliver messages {Cause for Dismissal}

• Don’t discuss inmates’ problems or 
information with anyone but the Chaplain
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Some Don’ts:
• Don’t ask what crime they committed to get 

incarcerated {Reason for Dismissal}

• Don’t get sidetracked by doing things others can 
do

• Don’t give legal advice 

• Don’t be legalistic 

• Don’t be sympathetic!

• Don’t believe everything you hear

• Don’t take sides against the facility {Reason for Dismissal}

• Don’t give out your personal contact information
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Some Don’ts:
➢Don’t promise to keep all information 

confidential. Facilities require you to report:

❖A potential suicide

❖A threat to someone’s safety

❖A planned escape

❖Abuse of a Minor [Past, Present, Future]

❖ Federal Requirements for Reporting This

❖Threats of or Sexual Assault on an Inmate

❖ Federal Requirements for Reporting This

23-Apr-21



THREE KEY BASICS:

•Don’t EVER give anything!

•Don’t EVER take anything!

•Don’t EVER promise anything!
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INMATE RELIGIOUS RIGHTS

 RFRA, RLUIPA

 BIBLE

 1 Tim 2:1-4 

 2 Tim 2:24-26

 Col 2:2-6

 How to Find the Center Point

 Do not present “hobby horse” doctrines or 
divisive denominational teachings.
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Communicate Biblical terms clearly so they are understood by 
the inmate.  

Examples:

a. Often used terms like “truth, sin”, The Holy Spirit, and Christ, etc.

b. Be careful with terms like “sanctification, omnipotence, obligation”, 
“immutability”, and even “Get Saved” without detailed 
explanations. 

23-Apr-21

While the consensus school of thought in Prison ministry seems to be the 
simpler the better. Always feed them only “Good News”, simply to understand 
bible stuff and never use theological terms. 

I am in DISAGREEMENT with this! ( HEB 5:11-14 ) 
1) They need the basics yes, and we should focus on that
2) But without theology they have no basis (foundation) for their meat 

(growth).
3) We can integrate this with careful and detailed explanations. 



Prepare yourself to be asked questions that you 
may not hear in a church setting:

 “Where did Cain get his wife?”

 “God made herbs and marijuana comes from an 
herb, is it ok to use marijuana?”

 “Everyone who commits suicide goes to hell, 
right?”

 “What color is/was Jesus?”

 What year exactly was Jesus born in?

23-Apr-21



ADMIN

Stuff



Sign In
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Attendance Sheets
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SUNDAY 1700 - 1830                                                          ½ AB & AF, AG Inmates Church  
_XX__ Michael Poirier   XX __Volunteer _ John Doe______________________________________ 
 

 

Room 
A    

104 
 

INMATE NAME   - - - - PLEASE PRINT 

We MUST be able to read your name  

 
ZONE 
CELL 

 
For 

instructor 

 ONLY 

1.  Bob Jones AA  R    S 

2.  Bill Smith AB  R    S 

3.     R    S 

4.     R    S 

5.     R    S 

6.     R    S 

7.     R    S 

8.     R    S 

9.     R    S 

10.     R    S 

11.     R    S 

12.     R    S 

13.     R    S 

14.     R    S 

15.     R    S 

16.     R    S 

17.     R    S 

18.     R    S 

19.     R    S 

20.      



OPPORTUNITES
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First we try and match your skills 
and desire to serve with 

openings. 

Men minister to Men
Women Minister to Women

It is Biblical and Proper
Exception for Pastors and Priests conducting Church and Mass

And they will always be accompanied by a female volunteer



INSIDE OPPORTUNITES
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1) Assist Ongoing Programs

• Women's B.S. Catholic & Protestant; Men’s B.S, Men’s & Women’s 

Church & MASS

2)Start Up New Programs

• Cognitive Skills= Parenting; Jobs Skills Relapse Prevention; Release 

Planning; Men's Celebrate  Recovery; Christian World View = 

Truth Project and Monumental Classes; 

3) Be an On call fill in for any of these

4)Office clerk (one day a week)

5)Work toward becoming a Volunteer Chaplain



SUPPORT VOLUNTEERS
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These are folks who do not enter the facility but are an integral 
part of the ministry. 

1) Graders: Grade and record the Bible studies done by the 
inmates weekly NEEDED NOW !!!!

2) Function Coordinators: These folks arrange and coordinate 
the annual banquet and the other group meetings as needed

3) Fund Raising Committee: We are a self supported 
organization that has been BLESSED with no cost bibles** and 
Bible Studies for the past few years but we are in dire need of 
LARGE PRINT KJV bibles, funds for Eye Glasses, Supplies, and 
eventually the Chaplains Salary.

4) AFTERCARE and Family Care: See follow on Slides 





RECOGNIZE THE CRITICAL 
NEED FOR AFTERCARE

“The first forty-eight hours to three months is 
when most ex-offenders fail, reverting to old habits. 
This time of adjustment is both traumatic and 
crucial.  Bad decisions in the first weeks and months 
can lead to depression, a return to crime, and a 
return to prison.  This is the time when the church’s 
role is extremely important.”  (Don Smarto, Keeping 
Ex-Offenders Free!  Baker Book House, 1994, pg 46)
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Family Care
 One of the biggest issues with men (and women) 

going to jail is those they left behind. 
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1. Like Aftercare,  this (Family Care) needs 
to be a separate Ministry under the 
HJCM umbrella. Duties may include:

I. Guiding them to resources 
II. Praying with them
III.Getting them to Court/Lawyers

IV. And much, much more
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1) Males minister to males and females minister to females. 

a. This means no male will enter the female zone for any reason nor a 
female enter into the male zones.  No Exceptions! 

2) You must sign in and check the YELLOW Folder each time you 
enter the facility.  Keys can be secured in the lock boxes 

a. Unless accompanied by the Senior Chaplain, only those on the 
approved schedule are allowed in on any given day. 

b. All activities must be logged/recorded on either a Volunteer
Weekly Attendance Form or the Chaplains Ministry of Presence 
Form (See Section Two of this SOP) ** Note Max size of any 
activity is 25 inmates

c. If for some reason you cannot make it in for your designated slot
please contact the Chaplain or leave a message on his phone  228-
466-6939  Chaplains Office or 413-233-7557   228-466-6920 
Master Control 
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1) Do not bring pocketknives, mints, gum, medicine, food, 
cameras, pagers, cell phones, wallets, purses, ETC,   into the jail 
with you. Leave everything in vehicle or lock box. 

a. Please note with prior approval of Senior Chaplain you 
may bring select electronics (laptop, CD or MP3 Player) There is a 
Flat Screen with DVD and a CD/Karaoke Machine in the 
Chaplains office for use.

1) Do bring a picture ID with you.  

2) All persons and items brought in are subject to search by 
security personal. Do observe all posted rules and policies.

2) Comply, immediately, with any command given by an officer. 
FAILING TO DO SO WILL RESULT IN IMMEDIATE 
DISMISSAL FROM THE 
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1) Do not ask a person why they are, or why they have been, in jail.

2) DO NOT OFFER to put money on an inmate’s canteen fund, 
contact someone for an inmate, pass a message to another 
inmate or to and inmates family, nor give an inmate anything not 
previously approved by Senior Chaplain and Warden. Doing so 
will result in immediate dismissal from the ministry.

3) Do not make promises you can’t or won’t keep.

4) I strongly recommend you do not give out your address or 
telephone number.  If you choose to correspond with an inmate
use a post office box or your churches address. 
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1) Do not take anything in or out of the jail for anyone.  No 
exceptions!

2) Do not be “preachy” or push people to make a decision for 
Christ.  Do not disparage any one’s faith. 

3) Do dress conservatively.  Wear colored clothing so that you 
are easily distinguished from the inmates.  See-through material, 
shorts, tank tops, ‘message shirts’, and shirts without collars are 
not appropriate.  You will be turned away if the officer deems 
your dress inappropriate.  Ties, if worn, should be clip-on style.

4) Do not have close physical contact with inmates.

5) Do be trustworthy when someone shares personal or 
confidential information with you. 
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1) Do stay in your assigned area.  Don’t wander around the 
facility.  If you find yourself separated or in unfamiliar area
go to the nearest intercom and ask for an escort.

2) Be a good listener. Empathize not Sympathize 

3) Be alert to “con” games, and don’t get “suckered in.”

4) Do build self-esteem by finding ways to encourage and 
give hope. Empathize not sympathize.

5) Be natural by being yourself.

6) Do make Christian living practical.  Let inmates know 
how God is working in your daily life.
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1) Volunteers are reminded that in the event they are taken hostage, the 
Hancock County Sheriff ’s Department will not bargain for their 
release.  As with any other hostage situation, standard negotiation 
practices will be used. 

2) The Hancock County Sheriff ’s Department will not be held liable 
and/or responsible in the case of personal injuries incurred while in the 
cell area.

3) Rule Of Thumb- if no answer to the question asked can be found in 
the Scripture then leave it to someone else.

4) Remember whatever you are told by inmates and or staff is 
confidential and you MUST NOT share this with others unless 
expressly given permission to do so. 



YOUR NEXT STEP
 Sign the ANNUAL AGREEMENT before you leave if 

you have not done so

 Schedule shadow times with Chaplains

 Schedule a time to sit down with the Chaplain 

 Train in the field with a trainer if you will be 
leading/assisting a class

 Get assigned position to minister

 directorfsm@gmai l .com 228-466-6339
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